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Global Quality Policy Document

Policy

Top management is fully committed to providing services that consistently meet or exceed
the expectations of our clients. Operating across highly diverse regions—including South
Africa, the United Kingdom, the United States, and strategic markets in Africa and the Middle
East—we recognize the importance of adaptability, cultural nuance, and compliance. We are
dedicated to delivering actionable insights and strategic solutions that add measurable value
to every client we serve. This policy governs all operations, projects, and deliverables related
to Adhoc Services, Business Consulting and Research Services.

Guiding Principles & Objectives
To maintain excellence across our global footprint, we commit to the following objectives:

¢ Regulatory Compliance: Ensuring all consulting and research deliverables meet the
strict legal, ethical, and ISO 9001 quality standards applicable within each operating
jurisdiction.

e Continual Improvement: Actively monitoring our processes, utilizing client feedback,
and leveraging quality management tools to improve the efficacy of our Quality
Management System.

e Cultural Competence & Localization: Tailoring research methodologies and
consulting approaches to respect local laws, customs, and business environments in
the UK, US, Lesotho, Eswatini, Nigeria, and Arab Countries.

¢ Timeliness and Accuracy: Committing to the philosophy of "getting it right the first
time" by deploying rigorous quality control measures.

Responsibilities

Every employee, contractor, and partner is integral to our quality mandate. Management will
provide the necessary resources and training to ensure this policy is understood,
implemented, and maintained at all levels. In turn, all personnel are expected to adhere to the
established procedures and actively report any opportunities for system improvement.

Review of this Policy

To ensure our ongoing suitability and alignment with our strategic direction, this Quality
Policy is reviewed at planned intervals by top management and updated to reflect evolving
business objectives and international market expansions.
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https://amtivo.com/us/resources/insights/how-to-write-an-iso-9001-quality-policy/
https://www.slideshare.net/slideshow/iso-9001-quality-policy-examples/44158449
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Measuring Service Quality

We measure performance using quantifiable metrics to ensure absolute compliance with
global client requirements:

- Adhoc Services (Supply & Delivery)

¢ On-Time Delivery (OTD): Percentage of emergency orders and immediate
procurement items delivered within agreed timeframes.

e Order Accuracy Rate: Metric tracking the percentage of deliveries matching user
specifications, quantities, and regional safety standards.

o Lead Time Variance: Measure of the actual time taken to source and deliver adhoc
requests against the initial client quotation.

e Supplier Quality Score: Performance rating of third-party vendors on pricing
transparency, product integrity, and logistics speed.

- Consulting

¢ On- Milestone Achievement Index: Percentage of strategic goals and project phases
completed on budget and on schedule.

e Return on Investment (ROI): Evaluation of measurable improvements in client
efficiency, cost reduction, or revenue growth post-consultation.

¢ Implementation Success Rate: Tracking the proportion of consulting
recommendations successfully adopted by the client organization.

¢ Client Retention & Repeat Business: Ratio of clients seeking extended advisory
contracts or subsequent advisory interventions.
- Research Services

o Data Accuracy & Integrity: Error rates in statistical datasets, demographic sampling,
and automated fieldwork collections.

o Peer-Review and Validation: Percentage of research papers passing rigorous
internal methodology audits before submission.

e Regulatory & Ethical Compliance: Audit pass rates for compliance with global data
privacy frameworks (e.g., POPIA in South Africa, GDPR in the UK).

e Actionability Rating: Client assessment scores regarding the relevance and practical
utility of research findings
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This Quality Policy Document serves as the foundation for our global operations and reflects
our unwavering commitment to operational excellence across all borders. By adhering to
these principles, we guarantee that our adhoc services, business consulting, and research
deliverables consistently match the highest international standards. We empower our global
workforce to uphold this policy, driving sustainable value for our clients, partners, and
stakeholders globally.

Authorised By: Ndumiso P. Mthethwa

Title: Director
Review Date: December 5, 2025
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