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Environmental Responsibility Policy

Purpose and Scope

This policy defines the environmental commitments of our organization. It applies to all
operations, ad-hoc projects, business consulting, and research services. The scope covers our
South African headquarters and all international activities across Nigeria, the United Kingdom,
the United States, Eswatini, Lesotho, and the Arab region.

Core Environmental Commitments

We acknowledge our operational footprint and commit to minimizing our environmental
impact through sustainable corporate practices.

e Regulatory Compliance: Meeting or exceeding environmental laws in South Africa
and all operating countries.

e Carbon Reduction: Minimizing greenhouse gas emissions from corporate travel and
office utilities.

e Resource Efficiency: Conserving energy, water, and paper across all physical and
virtual workspaces.

e Sustainable Procurement: Prioritizing vendors and partners who demonstrate
verified eco-friendly practices.

Policy Directives by Service Stream

- Adhoc Projects
Ad-hoc projects often require rapid deployment and variable resource distribution. We ensure
sustainability remains a priority even during unpredictable operational cycles.

¢ Equipment Lifecycle: Utilizing energy-efficient hardware and recycling
decommissioned electronic assets responsibly.

¢ Logistics Optimization: Planning local courier routes and service deployments to
minimize fuel consumption.

e Waste Mitigation: Avoiding single-use materials during short-term project
executions.
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- Business Consulting Services
Our consulting methodology prioritizes digital-first frameworks to reduce the necessity of
physical resources and high-impact travel.

e Virtual Collaboration: Utilizing digital meeting platforms as the default choice for client
consultations.

o Digital Deliverables: Presenting strategic roadmaps, reports, and frameworks exclusively in
electronic formats.

e Sustainable Client Advice: Integrating environmental sustainability principles into client
business strategies where applicable.

- Research Services
Our research division handles large volumes of data and fieldwork, requiring a conscious
effort to manage digital and physical footprints.

e Green Data Practices: Utilizing cloud service providers that operate on renewable energy
infrastructure.

o Fieldwork Efficiency: Consolidating international field research trips to minimize aviation
emissions.

e Ethical Data Sourcing: Ensuring field data collection methods do not disrupt local
ecosystems.

Implementation and Governance
The executive management team at our South African headquarters holds ultimate
accountability for this policy. It will be reviewed annually to incorporate evolving
environmental standards.

o Employee Awareness: Providing continuous sustainability training for all permanent
and contract staff.

e Progress Tracking: Monitoring annual indicators for paper reduction, travel
emissions, and energy conservation.

¢ Policy Adaptation: Updating guidelines as new green technologies and regional
environmental laws emerge.
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