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Community Hiring Policy Document

Policy

This policy establishes the framework for inclusive, community-based project execution. It
optimizes local talent utilization across all skill levels, ensuring that adhoc labour, research,
and consulting services are sourced locally to drive economic development.

Policy Objective and Scope

The objective of this policy is to maximize socio-economic benefits within the target
community. It creates accessible, transparent, and fair local employment opportunities by
aligning with national frameworks.

e Community-First Approach: All projects will prioritize local capacity and resident
labour over external contractors, where feasible.

¢ Inclusive Opportunities: Opportunities are categorized to match varying education
and expertise levels (e.g., General Workers, Service Providers, Consultants).

Employment Tiers and Sourcing Strategies

Tier 1: General Labour and Adhoc Services (Supply and Delivery)

Target Group: Unemployed residents, with a specific focus on youth, women, and
persons with disabilities.

e Education Requirements: No formal tertiary education required. Basic literacy and
numeracy are beneficial but not compulsory

e Local Sourcing: Workers will be sourced through a verified local database managed
in consultation with the Ward Councillor and community structures.

e Adhoc Supply & Delivery: Local suppliers will be utilized for basic goods (e.g.,
catering, material transport). Requirements will be simplified to allow informal SMMEs
to participate without prohibitive tender barriers.

Tier 2: Consulting Services

e Target Group: Local professionals, established community-based enterprises, and
specialized subject-matter experts residing in the area.

e Education / Experience Requirements: Relevant tertiary degrees, professional
registration (if applicable), and proven track records in their specific fields.

Community Hiring Policy Document
Last Updated: March 20, 2026 Document Owner: Policy

STRICTLY CONFIDENTIAL — Internal Use Only — Do Not Distribute Externally Pg1.



=~ 1ST WORLD DEVELOPMENTS
f

¢ Mentorship and Sub-contracting: If a major external consultancy must be
appointed, they will be legally mandated (via project procurement contracts) to
partner with, mentor, and sub-contract local professionals.

Tier 3: Research Services

e Target Group: Local students, graduates, or individuals with basic data-capturing
skills

e Education / Experience Requirements: Grade 12 (Matric) minimum, with preference
given to individuals currently pursuing or holding tertiary qualifications.

e Training and Capacity Building: The project management team will provide on-the-
job training in research methodologies, interview techniques, and data ethics

e Task Allocation: Tasks will be divided into micro-projects (e.g., localized door-to-
door interviewing) to distribute work and income among multiple local researchers.

To prevent patronage and ensure fairness, the selection of all local labour and service
providers will adhere to widely advertising and using accessible community platforms, the use
of official Community SMME and Labour Databases will be used to ensure equitable rotation
of work opportunities. Lastly a neutral Oversight or Project Steering Committee (PSC) will be
established to monitor the recruitment process and verify the residency and unemployment
status of local workers.
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